
Learn How Interoperability Helped Saratoga 
Hospital Save Clinicians Time and Increase 
Reimbursements from Payers

 Objective: Saratoga Hospital is a 171-bed acute care hospital located in Saratoga 
Springs, New York. The hospital has been in existence for more than 100 
years. U.S. News & World Report has named Saratoga Hospital the ”Best 
Regional Hospital” for 2018-2019, a distinction shared by less than 12 percent 
of hospitals nationwide. 

 SituatiOn:   Most healthcare IT professionals share the goal of saving clinicians time 
and improving their workflow, allowing them to focus on patient care. 
Saratoga Hospital definitely shared this goal but faced a challenge with 
having their providers manually logging into the vendor solution to search 
for a patient, and manually documenting each and every CDI query. This 
was time consuming and inefficient for the provider’s workflow. Saratoga 
IT professionals discovered a way to save their clinician’s time and improve 
their workflow by making sure their systems are interoperable and working 
together to share data.

 SOlutiOn:   iatricSystems™ FlexButton™ solution applies business logic to integrate with 
third-party applications and enhance provider workflows. In the case of 
Saratoga, their 3M™ solution 360Encompass™ System, used for coding and 
documentation automation, was accessed manually by clinicians until the 
integration of FlexButton and 3M. With FlexButton, the ability to identify and 
complete queries without fully launching the 3M solution was key to providing 
clinicians with a fast access point to document and sign.     

 ReSultS:   The benefits realized from moving from a process that was done on paper, 
to one that was done electronically and with easy access and notifications, 
meant that clinicians can do their job better and faster.  Best of all, Saratoga 
Hospital is seeing an increase in coding accuracy which leads to an increase in 
the hospital’s reimbursement from payers.

TM

SUCCESS STORY



We interviewed Mark Pidgeon, Clinical Infrastructure Lead from Saratoga Hospital to 
find out why they chose to implement the 3M/FlexButton solution, and how it’s helping 
their organization.

Question: How has the FlexButton and 3M integration helped Saratoga 
Hospital from an interoperability perspective? 

Answer: We were able to move from a process that was done on paper, with providers 
having to manually document and sign each query, to having it done electronically. 
Now, with the 3M integration and the use of iatricSystems FlexButton, providers are 
notified of a CDI query when they log into Meditech’s PWM module, with a pop-up 
indicating a query. They can then easily and quickly access the patient, document and 
sign-off on that query, and have it sent electronically to our EMR.

Question: How has the FlexButton and 3M integrated solution helped your 
clinicians do their job better? 

Answer: Having the FlexButton integrated with the 3M solution saves clinicians time by 
having that notification pop-up when they log into the system, allowing the clinician to 
go directly to the patient record and document and sign off on the query electronically, 
rather than taking time out of their busy schedule to manual answer queries that the 
coder may have.

Question: What time savings or other savings have you realized from using 
the integration of FlexButton and the 3M solution? 

Answer: Providers are answering their queries at faster rates, allowing the hospital 
to get a more detailed documentation for the patient. It’s also leading to faster, 
more accurate coding, so we can increase our reimbursement from payers.

Question: What other relevant details would you like to share?  

Answer: With the FlexButton integration, pop-up notifications are done seamlessly 
in the background, without any interaction. This saves time and clicks for the 
providers, so they don’t have to remember to sign into 3M separately to check if 
there are any CDI queries waiting for them.
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“Providers are answering 
their queries at faster 
rates, allowing our hospital 
to get a more detailed 
documentation for the 
patient. It’s also leading 
to faster, more accurate 
coding, so we can increase 
our reimbursement from 
payers.”

– Mark Pidgeon 
  Clinical Infrastructure Lead 
  Saratoga Hospital
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